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The research focuses on the analysis of existing evaluation methods, aiming to identify gaps 
that could compromise the evaluation of Product Managers. The proposal is to work on skills 
based on evaluation typologies: Admission, Integration, Progression and Dismissal, providing 
a more accurate analysis and contributing to more consistent team management. The 
methodology employs bibliographic analysis and experimental research to understand the 
gaps and develop an evaluation system based on typologies. After the analysis, skills and 
criteria for each typology are defined and validated in a real team, with analysis of results for 
possible improvements. The objective is to offer more contextualized skills management, 
with potential for application across different Product teams. 
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