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The implementation of a cash flow makes it possible to aggregate the responsibilities of 
accounts payable and financial obligations that companies assume and which are generally 
carried out through the credit module. These are transactions in which purchases of goods or 
raw materials occur, and are also intended for costs and expenses involved in the operation 
of the company. Therefore, the question was chosen as problematic: what are the impacts of 
implementing cash flow in an industry in the structuring and implementation phase due to a 
split? The general objective was to understand what a cash flow is and what it is for and what 
its structural components are. Thus, the methodology applied was the case study carried out 
at the company SOL INDUSTRIA E COMERCIO DE COLCHOES E ESTOFADOS LTDA, 
which went through the Split process and started a new CNPJ in 2021. Data collection was 
carried out through document analysis, whose documents for analysis were provided by the 
administrative supervisor of the company studied, and the company's balance sheet and 
income statement for the end of the year 2021 were collected to establish the company's 
condition in this period and how the application of a cash flow is interesting for its structuring. 
It was possible to realize, based on the predicted and realized cash flow, that obtaining data 
for the company is essential to determine the best financial path, with the cash flow, it will be 
possible to establish all expenses and revenues, inventory control and creation of long-term 
strategies that help the company escape the loss it finds itself in due to the split, thus 
generating a positive impact for the company studied. 
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