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The institutions that encompass the health area are faced with some obstacles to be faced. In 
this way, the applicability of quality management tools in these organizations is of fundamental 
importance in the search for continuous improvement of the services offered, in the promotion 
of patient safety and also in the optimization of available resources. From this, the proposed 
object0069vo was to report original studies that discuss the benefits of the insertion and 
development of these quality tools within the health scope. This is an integrative review, in 
which the electronic search for public articles took place in electronic databases of the VHL 
(Virtual Library in Health), Google Scholar and the portal of CAPES journals, in the period from 
2020 to 2023, tools of quality, hospital management, health and quality organizations. From 
this, through the application of tools such as the PDCA cycle (Plan-Do-Check-Act), Ishikawa 
Diagram, flowchart and check sheet, it was allowed the identification of areas of opportunity 
as well as inefficiencies in processes, in order to enable the implementation of corrective 
measures that help reduce hospital infections and improve overall patient safety. Despite the 
difficulties faced with the propagation of culture in the organizational context, the commitment 
to the applicability and continuity of the use of quality tools of the entire hierarchical level is 
crucial to achieve the objectives and goals proposed within the institution. This involves training 
employees to identify problems, propose solutions and constantly monitor results, in order to 
promote a culture of continuous improvement in health organizations, as it will contribute to 
excellence in patient care. Also, it enables operational efficiency, the reduction of unnecessary 
costs, allows the most effective allocation of resources and also propitious the standardization 
of the activities developed, ensuring that procedures are performed consistently and in 
accordance with best practices, considering that in healthcare standardization can save lives 
and reduce medical errors. Therefore, it can be inferred that the applicability of quality 
management tools in health organizations is essential to improve the quality of services, 
optimize resources, promote a culture of continuous improvement and ensure patient safety 
and satisfaction, since it causes the reduction of service time and queues. As health challenges 
continue to grow, effective use of these tools becomes increasingly crucial to the success of 
organizations and the well-being of patients. 
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